254 SCHOOL BUILDING ADMINISTRATION

Building principals shall be responsible for the planning, operation, and
supervision of all programs, activities, and personnel in their assigned building(s).
They are also responsible for the planning, operation and supervision of any
assigned district-wide programs and may also be responsible for any personnel
associated with such assignments.

Principals shall maintain a close liaison with the district administrator with timely
reports on the operation of their building(s) and any district-wide responsibilities.
Changes in operation procedures, rules, and regulations must have the approval
of the district administrator.
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